New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for September 1, 2011

1. Call To Order

(a) Chairman Eileen Landies called to order the regular meeting of the NHLA at 8:05 pm on September 1st, 2011 online via Skype. This was planned to be a 30 minutes interim meeting for the purpose of drafting language for the civic action bylaws changes. 
2. Roll Call

(a) Secretary Jason Sutherland conducted roll call. (All board members present at the time of the roll call are marked with an asterisk (*).)
* Eileen Landies (Chairman)
* Dan Garthwaite (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Keith Ammon (Membership)

* Jason Sutherland (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present: None
3. Secretary’s Report – Jason Sutherland
(a) The target date for the next newsletter would be in the middle of September before the annual board meeting. It would need to include the language for the proposed bylaws changes. 

(b) Eileen made a motion to accept the August 2nd minutes, Joel seconded, the motion passed. 
(c) Joel made a motion to approve up to $200 in funds for the annual members meeting, Eileen seconded, motion carried. 
4. Treasurer’s Report – Steve Villee

(a) There was no report for interim meeting.
5. Membership Director’s Report – Keith Ammon

(a) There was no report for interim meeting.
6. Political Action Director’s Report –Rep. Joel Winters
(a) There was further discussion of the role of civic action in the NHLA and the language of the proposed bylaws changes. 

(b) Joel made a motion to amend the bylaws as listed below, Eileen seconded, motion carried. The bylaws amendment would still require a four fifth vote in a future board meeting to be approved. 

Proposed Bylaws Changes
3.2 The Board will consist of seven Directors: a Chairman, a Director of Political Action, a Vice Chairman, a Director of Civic Action, a Director of Membership, a Director of Research, a Secretary and a Treasurer. Specific duties may be assigned to each Director by majority vote of the Board. Effective 08/15/08, the Director of Civic Action shall be replaced with the Vice Chairman. Effective at the end of the Vice Chairman's term in April 2013, or immediately in the case of a vacancy, the Vice Chairman shall be replaced with the Director of Civic Action.
3.5.1 Starting in May 2011 the term of office for each board position shall expire as follows: Odd years: April 30th: vice chairman, civic action, secretary; November 30th: political action, treasurer. Even years: April 30th: membership; November 30th: chairman, research.

3.8 The Directors may, at their option, elect a standing vice-chair from among themselves to fulfill the functions of the Chairman in the event of the Chairman's absence.
Article Four - Officers

4.3 The duties of the Vice Chairman shall include, but not be limited to: fulfilling the functions of the Chairman in the event of the Chairman's absence. Director of Civic Action shall include, but not be limited to: finding appropriate NH residents to receive financial assistance through our Civic Action Fund and scheduling charitable events throughout the year to bring non-governmental assistance to NH residents.
7. Research Director’s Report – Dan Garthwaite

(a) There was no report for interim meeting.
8. Vice Chairman’s Report – Sandy Pierre

(a) There was no report for interim meeting.
9. Chairman’s Report – Eileen Landies

(a) There was no report for interim meeting.
10. Old Business

(a) None
11. New Business

(a) Next board meeting is scheduled for September 25th at 12:00 pm prior to the NHLA annual members meeting. All members are welcome to attend. 
12. Adjournment

(a)
Keith moved to adjourn the meeting. Eileen seconded. The motion carried. The meeting adjourned at 8:35 pm.

