New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for May 5, 2011

1. Call To Order

(a) Chairman Eileen Landies called to order the regular meeting of the NHLA at 6:51 pm on May 5, 2011 at Liberty Books & Comics in Concord, N.H.

2. Roll Call

(a) Chairman Eileen Landies, conducted roll call. (All board members present at the time of the roll call are marked with an asterisk (*).)
* Eileen Landies (Chairman)
     Dan Garthwaite (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
** Keith Ammon (Membership)
* Jason Sutherland (Secretary)

* Joel Winters (Political Action)

(b) Dan arrived at 7:30 pm
(c) Quorum:   Yes

(d) Other members/guests present:

Paul C., Jim D., Tammy S.

3. Treasurer’s Report – Steve Villee

(a) Steve reported that the ending balances for April are $4,118.75 in PAC, $673.46 in Civic Action, and $6,736.42 in Operation for a grand total of $11,528.63. 
(b) Steve reported the Click and Pledge account is setup and we are now using the low cost option.
(c) Steve reported, in April, we had a charge back on a Paypal of $9. The money was refunded and we did not have to pay any fees for it. 
(d) We needed to register as a 2012 PAC in order to be involved with the 2011 special elections

(e) Steve reported that the Josiah Bartlett Center for Public Policy offered a searchable database of the new hampshire budget. The URL is www.nhopengov.org. Steve offered to create a link to this on the NHLA website. 
(f) Steve reported that he will alert Keith anytime there is a donation higher than $50 to properly thank them. 
(g) Eileen made a motion to accept the both the March and April Treasurer’s report. Joel seconded. Motion carried.
4. Vice Chair’s Report – Sandy Pierre
(a) Sandy reported that she has been moderating spam in the NHLA forum and the backlog of forum memberships has been cleared. 

(b) Sandy reported that her requests to purchase a subscription to “The Lobby” have not been answered yet. Joel reported that he was able to setup another trial membership. 

(c) Sandy brought up the idea of a golden porcupine type award from a previous meeting that would be an award for recruiting new NHLA members. The Board decided not to pursue this effort at this time but, may reconsider it at a later date. 
(d) During the discussion of the golden porcupine award, Sandy reported that we no longer had NHLA t-shirt in every size and it was questioned if we should purchase more shirts or different promotional items. The Board decided that no new t-shirts would be order at this time but, Sandy would look into designing and purchasing NHLA ties.
5. Membership Director’s Report – Keith Ammon
(a) Keith reported that the membership totals as of the end of April are 520 basic (down 63), 51 full (up 1), and 57 lifetime (up 0). The drop in basic members is still likely attributed to the tail end of the bump from Dan Itse’s appearance on Glen Beck. 
(b) Keith reported that the Facebook ad campaign, that Keith funded as an experiment, was complete. It did result in almost 800,000 page impressions but, only 251 click-throughs. It was not confirmed if any of the click through resulted in new memberships. Keith recommended that if we did a Facebook campaign in the future that it be target to a specific issue and refer to the specific page. 
(c) Keith reported that he did some outreach at Riley’s in Hooksett and left some NHLA trifolds. There was a discussion about making a sheet version of the trifold with tear off tabs as well as trifold holders.
(d) Keith suggested that we could put together an activist box that would include trifolds, flyers, and other NHLA promotional items that can be given to supporting businesses and organizations. 
6. Secretary’s Report – Paul Comeau Jr.
(a) Sandy made a motion to amend the March 3rd minutes to include the Research Directors report. The report was that the backups were working and the gold standard is going out. Eileen seconded. Motion carried. 

(b) Eileen made a motion to accept the March 3rd meeting minutes. Joel seconded. Motion carried.
(c) Joel made a motion to accept the March 31st minutes with the typos corrected, Eileen seconded. Motion carried.

(d) Steve reported that he would get the Liberty Dinner sign up page configured so it could be announced in the May newsletter. 

(e) The Board decided to keep the Granite state coupon book in the newsletter and recap the NHLA election results. The Board decided to include any endorsement in the upcoming special elections.

(f) The Board decided that May 16th would be a target date for the May newsletter.
(g) Joel asked Keith if he was able to get him a break down of in state and out of state NHLA memberships. Keith responded that he would be able to get that to him by the next meeting. 

(h) Eileen reported that 77% of the gold standard bill recommendations resulted to House votes inline with the gold standard. 
(i) Paul and Jason planned to meet after the board meeting for Paul to instruct Jason on how to create newsletter and meeting minutes on the website. 
7. Political Action Director’s Report -  Joel Winters
(a) Joel reported that he has some preliminary bills to use for the Liberty Rating. Eileen also offered to email Joel her spreadsheet of bills for use in the Liberty Rating.
(b) Joel reported that the candidate survey was updated for the 2011 special elections.

(c) Joel reported that Honey V. Puterbaugh had taken the survey and was over the threshold for endorsement.

(d) The Board decided that the NHLA would give $100 to endorsed candidates in the special election and to consider additional funds after the primary elections. 

(e) The Board decided that Joel would put together a small group of NHLA members to do start work on the Liberty Rating. The group would include active bill reviewers. The group would likely collaborate through email but the meeting method would decided in a week. 
(f) Joel reported the Jenn Coffey was looking to get into the gold standard group. Dan reported that the invitation had been extended to her but, may have gotten stuck in her spam filter. Dan stated that he would follow up with Jenn to get her in the group. 
(g) Sandy suggested that after the next Liberty Rating we require legislators to have a rating of B or higher in order to participate in the Gold Standard group.  The Board decided to make those requirements after the next Liberty Rating. 
8. Research Director’s Report – Dan Garthwaite

(a) Dan reported that the backups are working great, are offsite, and are encrypted.

(b) The Board decided that a special crossover day Gold Standard would be made for the Senate starting next session. 

(c) Dan reported that the website security updates were completed.

(d) Dan reported that Mail Chimp is ready for the Gold Standard. 
(e) Dan reported that the backup were working. 

9. Chairman’s Report – Eileen Landies

(a) Eileen reported that the Liberty Dinner would be at the Chateau in Manchester on July 10th and that we have given them a deposit. 
(b) Eileen stated she would contact Kevin Bloom to see if the costs of the Liberty Dinner have changed. The Board decided to see what the costs where before setting the Liberty Dinner prices.  

(c) The Board decided to ask Mark Edge to be the MC for the Liberty Dinner. 

(d) The Board decided to offer free dinner +1 to the person that would MC the dinner. 

(e) The Board decided to ask Larry Lepard to be the keynote speaker at the NHLA dinner. 

(f) The Board decided not to have a table at the Mass Libertarians meeting on June 19th. Joel was planning to speak at the event. 

10. Old Business

(a) None
11. New Business

(a) Next board meeting is scheduled for June 2 at Liberty Books in Concord at 6:30 pm.

12. Adjournment

(a)
Eileen moved to adjourn the meeting. Keith seconded. The motion carried. The meeting adjourned at 9:00 pm.










