New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for March 11, 2010

1. Call To Order

(a) Chairman Mark Warden called to order the regular meeting of the NHLA at 6:38 pm on March 11, 2010 at Liberty Books & Comics in Concord.

2. Roll Call

(a) NHLA Secretary Paul, Comeau, Jr. conducted roll call. (The board members that were present have an asterisk (*) the left of their name.)
* Mark Warden (Chairman)
* Jeremy Olson (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Michelle Levell (Membership)
* Paul Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

Denis G.

Kevin B.

3. Secretary’s Report – Paul, Comeau, Jr.

(a) Steve noted that the money values under Treasurer’s Report should be the ending balance of the accounts and not the available balance.

(b) Michelle motioned to accept the minutes from the February 11 meeting. Jeremy seconded. The motion carried with amendments.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that we have $3,177.09 in PAC, $1,473.46 in Civic Action, and $5,184.19 in Operation for a grand total of $9,834.74. 

(b) Steve informed the board that CD (1) is up for renewal.  The board agreed to let the CD automatically roll over.

(c) Joel motioned to accept the Treasurer’s Report.  Paul seconded. The motion carried.

(d) Jeremy inquired the board about keeping track of members who pay out of pocket on behalf of the NHLA for such things as the Gold Standard printing costs so that the board knows what the overall costs are of our activism.  After some discussion, the board agreed that the added work was not necessary and it would be easy enough to determine those figures should the need arise.

5. Chairman’s Report – Mark Warden

(a) Mark had no report to share for this month.

6. Membership Director’s Report – Michelle Levell

(a) Membership count to date is 1984 basic (up 18), 32 lifetime (up 2), and 19 full (up 4) for a total of 2035 members.

(b) Michelle questioned the board about the worthiness of giving out membership cards to paid members.  The difficulty and waste of printing just one card doesn’t seem productive.  After some discussion, further investigation would take place.

(c) Michelle and Steve informed the board that the results of the survey of the candidate training session would be forthcoming.  Michelle will provide an updated survey for the next training session.

7. Political Action Director’s Report –Rep. Joel Winters
(a)  Joel informed the board that he is noticing more and more legislators are reading the Gold Standard and commenting on our points.

(b) Joel informed the board that he, Carol M., and Cal P. will host the next candidate training session scheduled for April 3.  The board agreed to ask but not require attendees to give a $10 donation to the PAC.  

(c) Denis G. informed the board that he and Don G. will be continuing to organize and host monthly candidate training sessions on their own and asked if they can do it under the NHLA banner.  The board agreed.

(d) Joel questioned the effectiveness of the Bill Review system.  He pointed out how some bills are being slightly changed or completely replaced by amendments, making them much more pro- or anti-liberty, and are possibly getting overlooked for the Gold Standard when the bills go to the House floor.  After some discussion, further study into this problem will take place before the 2011 legislative session.

(e) Joel expressed a concern that the Candidate Survey might be too limited with its selection of answers making it much more difficult for candidates to honestly choose and therefore have a less accurate score.  After some discussion, the board agreed that the surveys will need to be updated to allow a wider range of positions to score a candidate better and to address more current issues.

8. Research Director’s Report – Jeremy Olson

(a) Jeremy reported that the bill review system is operating fine.  Only noticed a couple of glitches.

9. Vice Chairman’s Report – Sandy Pierre

(a) Sandy reported that she has almost all of the slots for the NHLA table at the NH Liberty Forum filled.

(b) Sandy suggested to the board that we should implement an email decorum policy similar to the forum policy so that a level of respect and professionalism is maintained within the small email groups.  After some discussion, the board agreed that it was a good idea and a brief statement should be drafted for the email groups to agree to.

10. Old Business

(a) Mark provided the board with the overall details of the Meet the Reps event.

(b) Mark noted the board elections for Treasurer and Membership are coming up in April.  Paul agreed to announce in newsletter.

(c) The board resurrected the issue of codifying the “don’t touch” policy and posting them on the website so that the membership and future board members know exactly where the organization stands on these issues and why.  After a tremendous amount of discussion, the board agreed to schedule a meeting with the members to receive member input, to continue announcing in the newsletter, and to continue accepting email testimonies.

11. New Business

(a) Mark motioned the board to spend $20 to participate in the Manchester Tea Party event on April 15.  Joel seconded.  After some discussion, the motion failed.

(b) Jeremy informed the board that he will man a table at Free Keene Fest in April.

(c) Mark informed the board to start thinking about organizing Liberty Dinner.  The board agreed to discuss it more via email and to get the ball rolling by the next board meeting.

(d) Next board meeting is scheduled for April 8, 10.

12. Adjournment

(a)
Jeremy moved to adjourn the meeting. Michelle seconded. The motion carried. The meeting adjourned at 9:58 pm.










