New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for December 15, 2010
1. Call To Order

(a) Chairman Eileen Landies called to order the rescheduled Board meeting of the NHLA at 7:12 pm on December 15, 2010 via Skype conference call.  The original meeting on December 2 at Liberty Books and Comics in Concord, N.H. did not have a quorum.  Only Paul, Eileen, and Dan were present during the December 2 meeting.

2. Roll Call

(a) Secretary Paul, Comeau, Jr. conducted roll call. (All Board members present at the time of the roll call are marked with an asterisk (*).)
* Eileen Landies (Chairman)
* Dan Garthwaite (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Keith Ammon (Membership)

* Paul, Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

3. Secretary’s Report – Paul, Comeau, Jr.
(a) Eileen motioned to accept the minutes from the November 4 meeting.  Sandy seconded.  The motion carried.

(b) Eileen confirmed a second Bill Review training session for January 12 at 7 pm at Carl S’s house.  Paul agreed to include in the December newsletter.

(c) The Board agreed to wait until the House Calendar starts posting public hearings before scheduling a Public Testimony and State House Tour to coordinate with a day that has high impact bills.  Paul agreed to continue announcing them in the newsletter.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that the ending balances for November are $3,218.75 in PAC, $1,073.46 in Civic Action, and $5,025.06 in Operation for a grand total of $9,317.27. 

(b) Steve reported that we received $68.31 in November from the Amazon/NHLA Affiliate program.  Biggest kickback thus far.

(c) Steve reported that there are still 10 ($50) outstanding checks from endorsed candidates.  He noted that he had contacted them about the outstanding checks and two candidates mentioned that they had not received the checks at all and the rest said that they will destroy the check.

(d) Steve reported a $100 donation in November from the Civic Action fund to the Lutz family.  Paul agreed to include in the December newsletter.

(e) Eileen presented to the Board the suggestion from Dawn L. to donate money to the Hundred Nights Shelter in Keene who are in need of a sprinkler system.  After some discussion, Eileen motioned to donate $100 from the Civic Action fund to the Hundred Nights Shelter.  Steve seconded.  The motion carried.  Paul agreed to include in the December newsletter.

(f) Eileen also presented to the Board the suggestion from Dawn L. to donate money to the Rockingham Family Promise who help families that are homeless.  After some discussion, Eileen motioned to donate $100 from the Civic Action fund to the Rockingham Family Promise.  Steve seconded.  The motion passes with majority 5-1-0.  Paul agreed to include in the December newsletter.

(g) Eileen motioned to accept the Treasurer’s Report.  Paul seconded. The motion carried.

5. Membership Director’s Report – Keith Ammon

(a) Keith reported that we have 2069 basic (up 12), 46 full (up 6), and 51 lifetime (up 2) for a total of 2166 members.

(b) Steve noted that he sent out a final reminder to members with outdated information to upgrade their membership account with proper data per the by-laws.  He informed the Board that in January anyone who hasn’t complied with the request will get their Basic Membership flag turned off and will no longer be included in the Basic Membership count starting in February (two years after the Glenn Beck bump) as previously agreed upon by the Board.

(c) Eileen informed the Board that many comments have come to her stating that signing up on the website is not intuitive.  When someone clicks on the ‘Join’ button, it goes to a page that does not provide fields to enter data.   Instead they must click on a separate “register” link to get to another page to enter their information.  It’s too confusing.  After some discussion, the Board agreed to change the link to direct people to the data entry page and to insert a bigger more visible ‘Join’ button next to the logo.

6. Political Action Director’s Report –Rep. Joel Winters
(a) Joel reported that the new bills should be coming online starting in within the next couple of weeks.  

(b) Joel noted that it might be helpful to members to compile a basic list of Reps who identify themselves as being pro-liberty starting with the endorsed candidates.  However, to do a comprehensive list of Reps outlining each one’s pro- and anti-liberty issues is probably not justifiable for the time and effort it would take to compile such a list to the benefit we would receive.

7. Research Director’s Report – Dan Garthwaite

(a) Eileen recapped the information Dan presented at the December 2 under-quorum Board meeting.  Dan provided print outs for all the Board members present with the keys and passwords to the website.  Paul noted that these passwords will be changed after each Board election so that outgoing members would no longer be privy to the website infrastructure.

(b) Eileen also noted that Dan tested all of the backups and retrievals and they are working fine.

8. Vice Chairman’s Report – Sandy Pierre

(a) Sandy reminded the Board that several months ago we gave Liberty Books & Comics 3 t-shirts on consignment and noted that we need to check in with Jim D. regarding the status of those shirts.

(b) Sandy provided a recap of the NHLA supplies inventory previously submitted to the Board via email.

9. Chairman’s Report – Eileen Landies

(a) Eileen reported that we will be providing a State House tour for interested attendees of the Liberty Forum.  Mark W. has agreed to rent his bus to the NHLA for transportation between the Liberty Forum and the State House.

10. Old Business

11. New Business

(a) Next board meeting is scheduled for January 6 at Liberty Books in Concord at 6:30 pm.

12. Adjournment

(a)
Eileen moved to adjourn the meeting. Joel seconded. The motion carried. The meeting adjourned at 9:08 pm.










