New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for November 4, 2010
1. Call To Order

(a) Chairman Eileen Landies called to order the regular meeting of the NHLA at 6:36 pm on November 4, 2010 at Liberty Books & Comics in Concord, N.H.

2. Roll Call

(a) Secretary Paul, Comeau, Jr. conducted roll call. (All board members present at the time of the roll call are marked with an asterisk (*).)
* Eileen Landies (Chairman)
* Dan Garthwaite (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Keith Ammon (Membership)

* Paul, Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Keith arrived at 7:10 pm.

(c) Quorum:   Yes

(d) Other members/guests present:

Tammy S.,  Jeremy O.,  Jason S.,  Joan B.,  Maria F.,  Craig N.

3. Secretary’s Report – Paul, Comeau, Jr.
(a) Sandy presented Paul with a list of suggested edits and notes to add to the October minutes.  The Board reviewed the list and agreed to include these suggestions.

(b) Joel motioned to accept the minutes from the October 14 meeting with amendments.  Eileen seconded.  The motion carried.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that the ending balances for October are $3,378.75 in PAC, $1,173.46 in Civic Action, and $5,334.94 in Operation for a grand total of $9,887.15. 

(b) Steve reported that Carol M. reimbursed the NHLA for the gun purchased for the gun raffle for the 2009 Liberty Dinner of which the winner never claimed.

(c) Steve reported that there are still 15 ($50) outstanding checks from endorsed candidates.

(d) Paul motioned to accept the Treasurer’s Report.  Joel seconded. The motion carried.

5. Membership Director’s Report – Keith Ammon

(a) Keith reported that we have 2057 basic (up 4), 40 full (up 3), and 49 lifetime (up 2) for a total of 2146 members.

(b) Keith suggested that the NHLA find regional volunteer coordinators each with their own swag bin for events.  After some discussion, the Board agreed it was a good idea and decided to investigate cost.

(c) Paul suggested adding another category to the membership information for forum only users so that we can send out email invites to join to NHLA.  The Board agreed.

(d) Keith reported that of the 45,599 phone numbers supplied for the robo-calling program, 36,247 were on the Do Not Call list, 2,135 were bad numbers, 525 were not available, 34 were busy, 4,148 were machine, and 2,503 were actual contacts.  After some discussion regarding the results, the Board agreed that it was worth the effort and was a possible positive factor for many of our endorsed candidates getting elected.  Not to mention the great advertising for 6,651 households heard about the NHLA.

6. Political Action Director’s Report –Rep. Joel Winters
(a) Joel reported that candidate Tammy Simmons needs to be added to the endorsed candidate list on the website.

(b) Joel reported that he was happy with the results of the newly revised survey.  He did note that the future Board will need to update the survey to include a place for the candidates to write their name and email.  Paul also pointed out that the future board may want to consider changing section 2 of the survey to a “yes or no” checkbox option.

7. Research Director’s Report – Dan Garthwaite

(a) Dan suggested incorporating online Bill Review training using Screencast software.  After some discussion, the Board decided to table this idea until next summer.

(b) Dan reported that the back-ups are complete and is done everyday.  Jeremy O. agreed to provide space on his server to store back-ups.

(c) Dan reported that he will make a list of passwords for the Board members to access admin, forum, database, Drupal website, access credentials to hosting company, and email lists on Jeremy’s server.  The Board agreed and decided to change the passwords every Board election cycle so that only current Board members has the passwords.

8. Vice Chairman’s Report – Sandy Pierre

(a) Sandy informed the Board that Kevin B. has everything in place for the Meet and Greet event.  Paul agreed to go through the new legislators list and weed out all of the incumbents and give Eileen the addresses for the invitations.

(b) Sandy informed the Board that she will provide an inventory of the NHLA swag.

9. Chairman’s Report – Eileen Landies

(a) Eileen reminded the Board the need to look for people to write LTEs for the upcoming legislative session.

10. Old Business

(a) Eileen inquired about changing the bylaws to allow non-paid members to hold office.  The Board agreed to table this discussion to a future meeting.

11. New Business

(a) Next board meeting is scheduled for December 2 at Liberty Books in Concord at 6:30 pm.
(b) Eileen questioned whether or not we should change the bylaws so that Political, Research, and Treasurer do not fall on September of an even year.  After some discussion, the Board agreed to table this discussion for a later date.

(c) The Board agreed to investigate the possibility of producing 50 business cards for each Board member.

12. Adjournment

(a)
Keith moved to adjourn the meeting. Eileen seconded. The motion carried. The meeting adjourned at 9:28 pm.










