New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for November 12, 2009

1. Call To Order

(a) Chairman Dawn Lincoln called to order the regular meeting of the NHLA at 6:35 pm on November 12, 2009 at Liberty Books & Comics in Concord.

2. Roll Call

(a) NHLA Secretary Paul Comeau, Jr. conducted roll call. (The board members that were present have an asterisk (*) the left of their name.)
* Dawn Lincoln (Chairman)
* Jeremy Olson (Research)

* Steve Villee (Treasurer)

* Mark Warden (Vice Chair)
* Michelle Levell (Membership)
* Paul Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

One guest

3. Secretary’s Report – Paul Comeau, Jr.

(a) Dawn spotted a spelling error under Researcher’s Report. “3 times your out” should be “3 times you’re out.”

(b) Mark motioned to accept the minutes from the October 8 meeting. Steve seconded. The motion carried with amendment.

(c) Paul confirmed that the newsletter will be due one week after board meeting.

4. Treasurer’s Report – Steve Villee

(a) Steve provided the board with a new layout of the Treasurer’s Report showing a greater break down of funds. He categorized the report into two accounts, that being Physical (TD Checking, TD CD, Paypal, and Click and Pledge) and Logical (PAC, Civic Action, and Operations).

(b) Steve reported that we have $463.10 in PAC, $2,273.46 in Civic Action, and $3670.63 in Operation for a grand total of $6,407.19. He also re-instated that he thinks we should set up more CDs to earn interest as a way for increasing funds.

(c) Steve reported that we cannot transfer funds from operations to PAC. He also noted that anything over $25 has to be reported to the Secretary of State with the donor’s name, address, and employment.

(d) Joel motioned that since the operations fund is plentiful and self sustaining with current fund raising efforts, we should take all membership fees collected from this point forward and deposit them into PAC fund, unless the signing up member wishes to decline and wants the fee to go to operations. Jeremy seconded the motion. The motion carries. 

(e) Mark provided the board with a print out listing all of the supplies we currently have in stock. The list showed 102 Lapel Pins, 182 Bumper Stickers, and 43 T-Shirts. The suggestion was made to give away a bumper sticker to the attendees of the bill review house parties. The board agreed.

(f) It was also suggested to give away a bumper sticker to our paid members for Christmas with a letter thanking them for their support. Mark said he would investigate the mailing and printing costs to see if it was feasible.

5. Chairman’s Report – Dawn Lincoln

(a) Dawn announced that she is unable to continue serving as Chairman and will be resigning at the end of this year. The board thanked her for her years of dedication to the organization and made several suggestions for her replacement. The person appointed to Chairman will only have to serve until September 2010, when the position is up for re-election. Mark agreed to step up temporarily until the board can find a replacement.

6. Membership Director’s Report – Michelle Levell

(a) Membership count to date is 1886 basic (up 19), 30 lifetime (up 2), and 13 full (no change) for a total of 1929 members.

(b) Jeremy informed the board that Drupal has been all updated.

(c) Michelle informed the board that she is still working on finding the dates of when members signed up.

(d) The suggestion was made to send out an email to all members asking them to update their membership information with name and address to comply with the by-laws.

(e) Concerns of the website hosting was voiced. Currently the website is still being funded by Michelle D. and Chandler is listed as the host. The board agreed that all information in connection with the website should be changed to the NHLA to prevent any disruption.

7. Political Action Director’s Report –Rep. Joel Winters
(a) Joel informed the board that according to the Speaker of the House, all new bills will be ready for viewing on December 10. Joel also mentioned that all the amendments for the 2009 retained bills will be ready on December 10 as well but can only be viewed on the State’s calendar.

(b) Joel noted that there are 138 retained bills with new amendments. These bills are to be reviewed first and a Gold Standard will be needed for the January 6 session, of which the retained bills are first on the agenda.

(c) It was suggested to announce in the newsletter general information regarding local politics and directing interested parties to other organizations for assistance such as CNHT. It was also suggested to make it a regular announcement/featured article beginning in January.

8. Research Director’s Report – Jeremy Olson

(a) Jeremy announced that he has been compiling a list of bounced emails for purging out of the system whenever he sends out the newsletter.

(b) Jeremy informed the board that he created a script for sending out newsletters, which will allow anyone on the board the ability to do so. He said that he ran a test run and it checked out ok, but will perform a final test run on the next newsletter is sent out.

(c) Jeremy informed the board that he will have the final updates completed regarding the bill review program on the website by the time the bills come out.

(d) Steve volunteered to be added to the administrator’s list to help Jeremy with any changes that are needed.

(e) It was suggested to promote the bill reviewing process again in the newsletter.

(f) Mark announced that he will lead the efforts with the first bill review house party on Saturday, December 12 starting at 12:00 pm. Announce it in the newsletter and ask for more volunteers to continue the effort.

(g) It was suggested to plug a Christmas article in the newsletter for Jim regarding Liberty Books and Comics.

9. Old Business

(a) Dawn reminded the board to keep in mind the Civic Action Fund and places/people to donate to.

(b) It was mentioned again about doing give-aways with member signups. The board agreed to table idea for now.

(c) The possibility of glossy tri-fold brochures was brought up again and the board agreed to table idea for now.

(d) Dawn reminded the board that Ofer N. had requested a donation from the Civic Action Fund for his liberty projects. The board agreed that although we support his efforts to promote liberty as a worthwhile venture, the civic action money should really go to people/self-funded organizations in need.

10. New Business
(a)  The next two board meetings are scheduled for 12/10/09 and 01/14/10.

11. Adjournment

(a) Paul moved to adjourn the meeting. Mark seconded. The motion carried. The meeting adjourned at 8:43 pm.










