New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for October 8, 2009

1. Call To Order

(a) Chairman Dawn Lincoln called to order the regular meeting of the NHLA at 6:33 pm on October 8, 2009 at Liberty Books & Comics in Concord.

2. Roll Call

(a) NHLA Secretary Paul Comeau, Jr. conducted roll call. (The board members that were present have an asterisk (*) the left of their name.)
* Dawn Lincoln (Chairman)
* Jeremy Olson (Research)

* Steve Villee (Treasurer)

* Mark Warden (Vice Chair)
* Michelle Levell (Membership)
* Paul Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

3. Secretary’s Report – Paul Comeau, Jr.

(a) Mark motioned to accept the minutes from the September 21 meeting. Steve seconded. The motion carried with amendment.

4. Treasurer’s Report – Steve Villee

(a) Steve informed the board that there was no printed report for September at that time. Still has questions needing to work out with Carol. He will have a printed report next month for September and October.

(b) Steve reported that there was $4500.93 in operations and $166.91 in Paypal account for a total of $4667.84. He also observed that there has been a steady increase over the last couple of months.

(c) Steve reported that he is the official authorized person of the Paypal account. He also reported was able to remove the $500 limit from the Paypal account.

(d) Steve informed the board that at some point he would need to make the $500 withdrawal from the civic action CD to balance the check to Scholars’ Academy, which came out of the operations fund. Steve pointed out that upon removal, the CD will not be earning interest on that money and questioned whether or not the board should be putting more money in as a way to earn more fund for the organization.

(e) Steve reported that according to Carol, there is one allowable withdrawal from the CD every 6 months. After that a penalty fee will be assessed. He also said that as per Carol, the CD was just renewed.

(f) Joel questioned if it is possible to transfer money from the operations fund to the P.A.C. fund. The board was not fully sure but would like to know.

(g) Steve questioned when are the reports due to the Secretary of State in regards to donations into the P.A.C. fund.

(h) Joel inquired about information (name, address, city, state) required of members when they sign up. As of now, it is not required. However, Dawn mentioned that she would like to discuss that issue at a later date.

(i) Joel inquired about inventory of supplies. The board agreed that there should be a count of items. Liberty Books took some t-shirts to sell on consignment.

(j) Steve reported that there is no report as of now for Ways and Means.

(k) Steve reported that the Amazon account has been set up. Jeremy said that he would need to create a link to the account to activate.

(l) Paul suggested putting a NHLA Store button on website. Jeremy said there is one labeled merchandise however not obvious. Mark suggested putting blurbs in newsletters regard merchandise to promote sales. 

(m) Mark suggested giving away a t-shirt to people who become lifetime members. The idea was suggested to be discussed via email.

5. Chairman’s Report – Dawn Lincoln

(a) Dawn presented the question of the effectiveness of the outreach program. Is it worth the board’s time and effort to invest into these fairs, events, etc.? Mark suggested that since the majority of people don’t care about politics, the board should spend more focusing on the mission of the organization and maybe do a couple of events of a more targeted audience per year. The question was tabled for now.

6. Membership Director’s Report – Michelle Levell

(a) Membership count to date is 1867 basic, 28 lifetime (up 1), and 13 full (up 6).

(b) Jeremy informed the board that he and Michelle are working together to clean up the membership list to have a more accurate count of members and to better manage the system.

7. Political Action Director’s Report – Joel Winters
(a) Joel informed the board that a Gold Standard is necessary for the veto session.

(b) Mark suggested announcing in the newsletter the 10/21 and 10/22 Ways and Means Committee sessions and protest outside the State House. 

(c) It was also suggested to announce the veto session on HB443, HB 648, and HB 655 in the newsletter as well as legislative food drive on the same day.

8. Research Director’s Report – Jeremy Olson

(a) Jeremy suggested to skip doing the annual one time bill review training session at Murphy’s using old or hypothetical bills and instead focus more on multiple bill review house parties with the new 2010 bills. It was agreed that this would be a more productive way to teach new people about the process (instead of them listening to a lecture) and knock off many bills at once.

(b) Jeremy suggested a new schedule for newsletter release to be the week after the board meeting now that the board meetings have been rescheduled to the second Thursday of the month.

(c) Jeremy also suggested, due to the change of the board meeting schedule, that the board elections be rescheduled. Joel suggested holding elections during the second half of the month. The board agreed.

(d) Joel raised the question of the bylaws in regards to being a paid voting member to nominate people for Political Director and/or serve on the board. After some discussion, the board decided to table the question for now and reconsider the question prior to the next election.

(e) Jeremy also raised the question about the bylaws regarding absenteeism of the board meetings. Should the board have the ability to override the “3 times you’re out” rule? The board agreed to table the question for now.

9. Old Business

(a) Dawn asked for more ideas regarding the civic action fund to put the money into good use instead of sitting in the account and to continue depleting the fund. Steve suggested announcing the question in the newsletter.

10. New Business
(a)  The next two board meetings are scheduled for 11/12/09 and 12/10/09.

11. Adjournment

(a) Dawn moved to adjourn the meeting. Joel seconded. The motion carried. The meeting adjourned at 8:30 pm.










