New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for January 14, 2010

1. Call To Order

(a) Chairman Mark Warden called to order the regular meeting of the NHLA at 6:38 pm on January 14, 2010 at Liberty Books & Comics in Concord.

2. Roll Call

(a) NHLA Secretary Paul, Comeau, Jr. conducted roll call. (The board members that were present have an asterisk (*) the left of their name.)
* Mark Warden (Chairman)
* Jeremy Olson (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Michelle Levell (Membership)
* Paul Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

Denis G.


Jen D.

3. Secretary’s Report – Paul, Comeau, Jr.

(a) Steve and Jeremy noted a couple of corrections needing to be made to the December minutes.

(b) Steve motioned to accept the minutes from the December 14 meeting. Michelle seconded.  The motion carried with corrections.

(c) Mark asked to reconfirm the date of submission for the monthly newsletter.  Paul informed the board that it would be by the following Saturday.

(d) Paul informed the board that ‘Other Activism’ blurb for January’s newsletter would be Homeschooling.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that we have $1,758.09 in PAC, $1,473.46 in Civic Action, and $5,185.00 in Operation for a grand total of $8,416.55.

(b) Steve reported that he opened the second CD in the amount of $2500.

(c) Jeremy delivered $45 to Steve for 9 pin sales made. 

(d) Steve informed the board of a large donation made. Mark confirmed that we sent the donor a NHLA t-shirt.

(e) Joel motioned to accept the Treasurer’s Report. Michelle seconded. Motion carried.

(f) Paul asked if proceeds from Amazon affiliate program be listed separately under physical accounts so the board knows what income the NHLA is receiving and will it be placed into operations account? Steve confirmed. 

5. Chairman’s Report – Mark Warden

(a) Mark reminded the board that we are all volunteers, and that we need to be mindful of how much activism we accept, and if start to feel overwhelmed, speak up so that we don’t get burned out.

(b) Mark summarized all the accomplishments since the last board meeting: 4 Bill Review Sessions, State House tour, letter to House Speaker Norelli for punctuality with state website, fund raising letter, 2 Gold Standards, testimonies on behalf of NHLA, posting in the FSP news, updates to website, etc.

6. Membership Director’s Report – Michelle Levell

(a) Membership count as of January 2nd is 1933 basic (up 32), 30 lifetime (no change), and 15 full (up 1) for a total of 1978 members.

(b) Michelle informed the board that the request for membership information upgrade in the December newsletter did not have the affect we hoped for. Still have many fictitious accounts. Jeremy suggested writing a blurb for the top of the website and forum informing people of the need for them to update membership information or else their account will be suspended.

(c) Jeremy informed the board that he has set up a fictitious email address (noreply@nhliberty.org) for paper members who do not provide email.

(d) Jeremy suggested that an email reminder be sent out 3, 2, 1 month prior to membership expiration asking to renew for another two years after expiration date. The board agreed.

7. Political Action Director’s Report –Rep. Joel Winters
(a) Joel thanked Denis G. for organizing and conducting the State House tour held on January 7th. Denis G. informed the board of the good turn out of people and summarized the events of the day. Denis G. also commented that conducting a tour on a day that a high impact liberty bill was scheduled for public testimony was most likely the reason for the high attendance of people. The question was brought up of scheduling another tour. The board agreed it would be a good idea and vowed to be on alert for when another high liberty bill is scheduled and coordinate a tour for that day.

(b) Joel informed the board that, in his assessment, many of the Reps are in fact reading the Gold Standards. Joel is unsure of the influential effect the Gold Standards are having on the Reps. Of the 2 Gold Standards (10 bills) produced thus far, three bills went in favor of our recommendation and six against.

(c) Joel informed the board that the three candidates that the NHLA endorsed in the January special election won. Two were general elections for State Representative and one was a primary for State Senate. Paul agreed to write a blurb in the newsletter about these victories.

(d) The question was raised whether or not to advance another donation to Rep. David Boutin for State Senate for the general election on February 16th. The board agreed it not to.

(e) Jeremy reminded the board about the email from Dawn L. regarding Eric Catman who is running in a special election in Coos County. Eric scored a 100% on the NHLA candidate survey. The board agreed to endorse him and include him in the newsletter. Paul raised the question of sending him a donation for the primary on February 2nd. Jeremy motioned to send Eric Catman a $50 donation. Paul seconded. The motion carried. 

(f) Joel informed the board that we should update the candidate survey to include issues that are relevant today.

(g) Steve informed the board that Scott Cunningham (one of the winners of the two general elections) has not cashed his donation check. The board agreed to send him an email to remind him.

(h) Joel and Mark informed the board that the NHLA is officially sponsoring the Candidates Training Session on February 6th at Murphy’s Taproom in Manchester at 1:00pm. Denis G. and former Representative Don Gorman are organizing, coordinating, and presenting. Paul agreed to insert a blurb in the newsletter.

8. Research Director’s Report – Jeremy Olson

(a) Jeremy informed the board that the new bill review system is working well and that he added new features.

(b) Jeremy informed the board that there are still 150 to 200 bills left needing to be reviewed. Paul agreed to write a blurb in the newsletter recapping the four Bill Review Training sessions conducted over the past 2 months and asking the membership if they want us to host another Bill Training Session. Mark formally thanked Carl S., Carol M. and Denis G. for hosting a session.

(c) Jeremy informed the board that he would like to implement a new Bill Alert system and charge non-members a low monthly fee for the service.

(d) Jeremy requested that we find a Gold Standard blurb writer. Jeremy noted that it would be a better use of his time to focus on coordinating the blurbs and draft the Gold Standards. Joel suggested that we firmly request our members to write their justifications when suggesting a bill for the Gold Standard.

(e) Joel informed the board that when there is a disagreement regarding content on the Gold Standard, it was believed that the Political Director had final say. But this practice didn’t always work. So Joel requested that the board implement some sort of tie breaking policy. It was agreed that the Chair would be the tiebreaker.

9. Old Business

(a) Majority of the board voted via email to donate $100 from the Civic Action Fund to the Goodwin family in Strafford who lost their home to a fire just before Christmas.

(b) Mark motioned that the NHLA purchase the Gold Sponsorship Package for the 2010 NH Liberty Forum for a $1000. Steve seconded. The motion carried. Sandy agreed to coordinate table.

(c) Joel motioned to make the bylaw (7.1) change permanent (2nd vote). Mark seconded. The motion carried.

10. New Business
(a) The board agreed to set the general rule of thumb in regards to donating to NHLA-endorsed candidates that State Representative candidates receive $50 and State Senate candidates receive $100.

(b) Paul agreed to write a blurb in the newsletter informing members that the NHLA does have a Facebook.com account and invite them to become a friend/fan.

(c) Jeremy motioned that the Chair can approve up to $500 total expenditures per interim board meetings without board approval but with board notification via voice or written message. Steve seconded. The motion carries.

(d) Mark suggested that the NHLA sponsor another Meet-The-Reps reception for February or March. Mark offered to coordinate the event. Joel motioned to spend up to $500 for the event. Mark seconded. The motion carried.

(e) The board agreed to renew the Adopt-A-Highway program. Seacoast liberty group will help maintain it.

(f) Paul agreed to write a blurb in the newsletter about getting involved local elections and direct people to CNHT. 

(g) The next two board meetings are scheduled for 2/11/10 and 3/11/10.

11. Adjournment

(a) Joel moved to adjourn the meeting. Jeremy seconded. The motion carried. The meeting adjourned at 9:38 pm.









